
2023 YMCA of Pictou County

Annual Impact Report 



Our Volunteer Board Members
Peter Murray
Board Chair 

Emily MacDougall
Secretary

Marc Essiambre
Vice-Chair 

Ashley Richardson
Treasurer 

Jason Dean
Director 

Bahati Ernestine
Director

Andrew Francis
Director

Ryan Leil
Director

Ken MacDonald
Director

Nick MacGregor
Director

Jodi Matlock
Director

Hana Nelson
Director

Dr. Prem Sequeira
Director

Committees
Capital and Facilities Commitee 
Mark Essiambre, Chair 
Jason Dean 
Nick MacGregor
Jim Proudfoot 

Finance & Audit Committee 
Ashley Richardson, Chair 
Hana Nelson 
Jaclyn Wheeler 

Governance and HR Commitee 
Andrew Francis, Chair 
Jodi Matlock 
Ken MacDonald

Philanthropy Commitee 
Jodi Matlock, Co-Chair 
Bahati Ernestine, Co-Chair 
Emily MacDougall 
Ryan Leil 

Our Volunteer Board

On behalf of your Board of Directors, I am happy to
report that 2023 has been a year of achievement and
growth at your YMCA.

Continued membership growth brought us back to
pre-pandemic levels during the year. This is
outstanding and has our Y pacing ahead of many in
Atlantic Canada and nationally! Childcare also saw
growth with the opening of additional after school
programs to meet community demand. The opening
of even more afterschool programs has been limited
by the scarcity of certified individuals to join our team.
The YMCA team has worked diligently to adapt to the
new daycare model. The planning and contracts
necessary to expand to a new location in Pictou were
successful. Work is ongoing on the Water Street
location with a planned opening date in the fall of
2024. We are acutely aware of the community need
for this important service and are working with our
government partners to identify how we can best
grow and respond in light of this need.

Your YMCA is also larger that the bricks and mortar of
the Pictou County Wellness Centre. We bring
activities through our Y on the Move program to
numerous communities in Pictou County. We also
continued to host many of our 2023 summer day
camp programs in community locations throughout
the county.

The YMCA is a charity that provides access to our
facility and services to all in our community regardless
of their ability to self pay. We are very fortunate that
because of the support of community and corporate
donors we are able to provide some form of financial
assistance to almost 20% of our members. Working
with our community partners, who refer their
members in need to the YMCA, we are having a
positive physical, social and mental impact on many
residents of Pictou County. Much of this is made
possible because of the growth in donations received
during 2023. Thanks to all of those who supported us
through charitable giving during 2023 and we look
forward to and ask for your continuing support in
2024.

Finally – thanks to many people are required; to our
members and supporters, to our YMCA team of
employees and leaders, to our partners at the Pictou
County Wellness Centre and to my fellow volunteer
board members. None of the success that we enjoyed
and realized in 2023 would have been possible without
you! 

A Message From Our Board Chair

-Peter Murray, Board Chair



OUR
IMPACT

1 in 5 20%

310 000+1 683

Members Receive Subsidy

Participants across 
all 2023 Johnny Miles
Race series 

of Camp spots are subsidized each
summer, which is expected to
increase in 2024. 

Dollars given in financial
assistance in 2023

800
Children in group swimming
lessons aproximately this
year

207 
Grade 3 students across 6 
schools completed swim to 
survive

670
Children were provided childcare
each month in 2023 across 2
locations, which is set to expand
in 2024. 

89
Y on the Move community
events in 2023

11 880
Hours of subsidized after
school care 

The YMCA of a charity that ignites the spark in community
potential through meaningful work and providing subsidies to

programs and services to those in need. In 2023, we have seen a
growth in membership assistance and camp subsidies, which is

expected to grow in 2024. 

Each year the YMCA has a positive impact on Pictou County
within and outside of our walls. 



Taking the Journey 
Outside our Walls

The YMCA is more than brick and mortar. To
ensure we reach some of the most
vulnerable or underserved communities, we
are finding ways to take our programs and
services outside our walls. From Y on the
Move activities to multiple locations in after
school, we are trying new programs and
increasing the number of service sites
across Pictou County. 

1 State of the art Fitness
and Aquatic Centre

6 Afterschool Program 
Locations

2 Childcare locations and 
4 Summer Camp Locations

89 Y on the Move events 
Across Pictou County

Fitness and
Aquatics Centre

Childcare and 
Afterschool

Summer Camp
Partnerships

Recreation 
Projects

2023



YMCA stories 

Empowered by
Community,
Inspired by you 

Meet Kimberlee and Donnie
Kimberlee and Donnie have been regular participants in Y on

the Move hikes since 2023, with Kim retiring and joining

about a year ago along with friends, while Donnie joins

whenever he can. They enjoy the challenge and camaraderie

of hiking and snowshoeing, activities that are new to them.

They enjoy each hike, finding each trail unique in its own way

and noted each season is a new experience! When asked

what she would like to share with those interested in joining

a Y on the Move hike for the first time, Kimberlee says: “Just

go for it! There’s lots of support and you’re never alone!”

Kimberlee and Donnie both added their appreciation for

Alasdair, Roy and the other hike leaders who go above and

beyond to make each hike special. 

 Meet Lillian Schneider
As an 80 +-year-old widow, I discovered both physical and

emotional well-being at the YMCA. Participating in exercise

classes enhanced my mood, decreased stress, and increased

confidence. Attending the Balance class on Mondays

instructed by Lori Morison brings me joy and companionship,

helping me combat feelings of isolation. The YMCA offers a

nurturing community, excellent facilities, and meaningful

relationships, leaving me thankful for becoming a member.



YMCA Stories 

Cheryl Landry: Finding a new Home
In Pictou County

When I first starting researching moving to Pictou County I
found the YMCA and was immediately convinced to move
here!  I had lived on an island with my daughter for 17 years
- Bowen Island, BC - and was ready to move. I started
researching the area, and found the Wellness Centre.
Having lived on an island for so long, I felt drawn to a huge
centre of physical activity. We didn't have a recreation
centre on the island, so if I chose to take a class, I had to
pay for them individually. We had a school gym to play
some sports in, but, again, we had to pay individually. Once
I found the YMCA in Pictou County, I looked for homes
within a close proximity. We found our home in Pictou. We
moved from BC to NS in November 2021 after getting rid of
most of our stuff, and driving across the country. We
arrived on November 22, 2021, and signed up with the Y two
days later! I'm grateful that it was a place for us to come as
newcomers to the county, for friendly faces, some lovely
chats, and great classes. My community is based on going
to the Y for pickleball and yoga! I love coming here.

Mohammed Almethiab:
Reaching new Goals

I am from Syria , I left Syria when I was 4 years old because
of the bad war there and I went to Lebanon with my family
during the war. I lived in Lebanon for 9 years, which was
almost my whole life. I used to go to the beach sometimes
with my friends in Lebanon, that’s how I learned how to
swim. I always liked swimming and also liked taking care of
the children in my family. In 2019, we worked hard and took
a lot of time and paperwork to come to Canada. We had to
leave Lebanon because it got bad there. We came to New
Glasgow in October 2020 and have been here for almost 3
and a half years. My goal in Canada was to get my English
better and while I've been here, my English has gotten
better in time. I always loved sports and wanted to be a pro
soccer player when I graduate and teach others how to
swim. I liked swimming and taking care of children and at
the YMCA I was able to imrpove my swimming skills and
take a swim instructor course. Now I learned how to swim
properly and try to do my best at my job and teach others
how to swim. I came from a rough time to a good time at
the YMCA. 



YMCA Stories 

The Palmer Family: Growing up
at the YMCA
We have been part of the YMCA family since we
moved to Pictou County in Spring 2018. For the past 6
years we have had children in childminding while we
exercise, attend the YMCA daycare full time and also
the YMCA after school program at a local elementary
school. We fully rely on and are so grateful for the
YMCA day camps for snow days and inservice days,
and also March Break, Christmas and during the
summer months. Finding safe and reliable childcare
can be very difficult and we really hit the jackpot with
the childcare staff at the YMCA.

In terms of programming, we currently enjoy
swimming lessons for both children and adults, water
fitness classes, group exercise classes and pickleball.
Our children have attended basketball sessions,
Karate, Highland Dance sessions and STEM events too.
As a family, we love the open gym time and family
swims. We look forward to the quarterly program
guide to see what new activities we can try!

I often think about how fortunate we are to have such
a beautiful facility that offers so many services for its
members and for the community. Having lived in
several different counties in Nova Scotia where
facilities like this don’t or didn’t exist, you really
appreciate what the YMCA has to offer. It is a clean,
bright, welcoming space where staff greet us by name.
Everyone, from the childcare providers, fitness
instructors, front staff personnel, cleaning staff and
volunteers are top notch. As newcomers to the area,
the connections and friendships we made are
immeasurable and we are forever grateful for the
YMCA of Pictou County.

Kathy White: Finding
Friendships

My name is Kathy White, and I rejoined the YMCA
right after it reopened post-COVID. Starting with
three days a week in Aquafit, I later added Aqua
Bootcamp and found myself truly enjoying it. The
friendships I formed there with the "pool noodles,"
as we are fondly called, have been wonderful. Two
years ago, I was offered the opportunity to teach
bootcamp. After careful consideration, I accepted,
and I have never looked back. The support from the
Y staff and volunteers has been amazing. Engaging
in classes like Fit for Life Strength, Balance, Deep
Strength and Relaxation, and Fit for Life Barre has
been rewarding. The instructors are always
supportive and friendly. Although I enjoy various
classes, Aquafit remains my favorite due to the
diverse instructors who keep it engaging. I have had
the pleasure of meeting many staff and volunteers
since my return.I highly recommend the YMCA to
anyone new to the area or longtime residents. It's a
fantastic place to make new friends, improve your
fitness, and have a great time. Personally, I have
become fitter and healthier during my time here.
There truly is something for everyone at the YMCA.



Childcare

Childcare 
2023 was a great year for Child care. Both locations
where full for the whole year, with a huge waitlist.
Both center’s have come along way with our
curriculum Play to Learn and have done a great job
helping each other out. Lots of learning is taking
place.

Afterschool Care
Another great year. In 2023 we opened 1 new
Afterschool for a total of 7 altogether. We tried to
open another program in Antigonish but this did
not happen due to a storage of staff. We will
continue to grow within Pictou County and
Antigonish in 2024

Expansion
In 2023 we received approval for an expansion of a
new child care centre in the town of Pictou. This is a
huge need for the town. It will be licensed centre for
50 children.



In 2023, the Health, Fitness, and Recreation Department at
the YMCA redefined community well-being, launching
groundbreaking programs that not only invigorated bodies
but also strengthened the bonds of our vibrant community.
We have achieved our pre pandemic membership targets
and continue to see growth across our association!

Health, Fitness and Recreation:
Has grown by offering additional programming
Excel and LiveWell saw an increase in enrolment for
people suffering from chronic conditions and cancer
diagnosis.

Aquatics & Youth 
2684 spots in Summer Camp and offered 4 different
locations.
 600+ children attend swimming lessons in 2023
Y Minds was launched in 2023, which received excellent
feedback and participation.

Community
Y on the Move Hikes had an average of 15 hikers per
week throughout 2023!

Johnny Miles Events
 Miss Miles had 534 participants
Johnny Miles had 674 participants
Run for the Lobster had 218 participants
Melmerby Triathalon had 257 participants

We have made strides in achieving our goals in improving
our accessibility by removing financial barriers through
increasing our community partner referrals. 2023 has seen
over $300,000 being provided in financial subsidy.

Health, Fitness and
Recreation 



Jeanne McDonald
Volunteer Awards
The second annual Jeanne McDonald Volunteer

Awards honor the exceptional contributions of

volunteers who exemplify the core values of the

YMCA. This event celebrates the dedication,

passion, and impact of individuals who selflessly

give their time and energy to support their

communities. From demonstrating respect and

responsibility to promoting honesty and caring,

these volunteers embody the spirit of service that

lies at the heart of the YMCA's mission. The awards

serve as a testament to the power of volunteerism

in creating positive change and fostering a sense of

unity and purpose among all who participate.

123 Anywhere St.,
Any City, ST 12345

Our volunteers are the heartbeat of our
organization, bringing warmth, knowledge,
and vibrancy to everything we do.

Celebrating 
our Volunteers

Volunteer Spirit
Award
The Volunteer Spirit Award celebrates the heart and

dedication of individuals who go above and beyond

to make a difference in their communities. This

award recognizes vibrant volunteers with  

unwavering commitment and enthusiasm to their

work at the YMCA. 

Volunteer
Leadership Award
The Volunteer Leadership Award honors a

remarkable individual who demonstrates

outstanding dedication in guiding others. 

Youth Leadership 
Award
The Youth Leadership Award honors young

volunteers who have demonstrated exceptional

leadership, dedication, and impact in their

communities. This accolade shines a light on the

potential of young leaders to shape a promising

future.
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Alex MacDonald
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Ann Angelidis
Ann DeCoste
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Anna Demetre
Anthony Skoke
Arthur J. Gallagher Canada Limited
Ashley Richardson
Barbara Fraser
Becky Clarke
Bev Bond
Beverley Benteau
Big 8
Bill Thomson
Blair van Veld
Carolyn Rollins
Catherine Fogarty
Cecilia Chaisson
Cheryl Fraser
Chris Bayne
Chris Dakin
Chris Francis
Christine Keirstead
CIBC Wood Gundy
Cindy Fraser
Colin Williams
Connie MacDonald
Connor Boudreau
Connor McNeill
Coreen Popowich
Cristalynn Ferguson
Crombie
Danuta Dratua
Darlene Sangster
Darrell Maldre
Darren Woluschuk
David Whittemore
Dawn MacDonald
Debbie MacLean
Debra McNabb
Del Atwood
Derek Hughes
Design Build Limited
Doddie MacKenzie
Donald Mingo
Donna Fleet
Donna Ross
Donna Truesdale
Dorothy Hoare
Dorothy Skoke
Doug Lloy
Dr Bradley MacDougall INC
Dwaine MacDonald

Edith Thomson
Emily MacDougall
Erin Vachon
Frank Demont
Garry Lucas
Gary McLaughlin
Gerard Bond
Glenda Miller
Glenn Leblanc
Greg MacDonald
Hana Nelson
Harry Rumley
Heather Facey
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Hilda Breen
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Highland Nissan
Jackie Cheung
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Ken Francis
Ken MacDonald
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Kerri Farrell
Kerry Hughes
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Larry Welch
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Lindsay Proudfoot
Lisa MacDonald
Lori Morison
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MacGillvray Law
MacDonald & Murphy Inc
MacGregor's Custom 
 Machining Ltd.
Marc Essiambre
Marc Soucy
Marcel Soucy
Margaret Earle
Marilyn MacDonald
Marjorie Rose
Marla Gaudet
Marla Sim
Marvin Radsma
Mary Jenkins
Mary Pelerine
Mary Story
Matt Symes
Maxine MacLean

Medavie Foundation
Michael Brushett
Michael Skoke
Michelin
Mike Rissesco
Nadine Livingstone
Nancy Dicks
Nancy Fulton
Nicole LeBlanc
Nova Scotia Power
Pamela Harding
Patterson Law
Patty Skoke
Paul Baillie
Paul Schnurr
Paulette Sequeira
Peter and Colleen Murray
Pictou County Cycle
Prem Sequeira
Proudfoots Home Hardware
Ray Burns
Raymond Keistead
RBC
Renee Soucy
Robbie Francis
Robert Bennett
Robert Morton Financial
Ron Horton
Ruth Martin
Ryan Powell
Sam Rollheiser
Sarah Blois
Scott Fulmore
Scott Leyte
Sharon Stek
Sherry Fleury
Shiretown Dental
Shoppers Drug Mart
Sobeys
Stephanie Quinn
Stephen Grace
Stephen MacDonald
Subway
Sullivan Fuels Ltd
Summer Street Industries 
Tammy Goodwin
Tanya Datton
Tara Gallant
Terry Curley
Thompson Brothers Roofing and Siding
Tim Horton’s
Trevor Johnson
Trish Biro
Wear Well Garment Co.
SW Weeks Construction
Wendy Crosby
William Chase
Yana Ihnatenko
Y Service Club
Y Service Club - Women

Donations and
Partnerships 

Thank you to our 2023 Donors and Sponsors



Aberdeen Health Foundation
Aberdeen Rehab 
Autism Nova Scotia - Pictou Area
Chapter 
Alma Fire Department 
Abderdeen Rehab
AG Baillie Memorial School 
Antigonish Education Centre
Big Brothers Big Sisters
Birch Lane Properties
Coady’s Place
Dr. W. A. MacLeod
Futureworx
Grant Thornton Credit Counseling 
Highland Community Residential  
     Services
Healthy Pictou County
Hon. Sean Fraser 
Hon. Karla MacFarlane 
Hon. Tim Houston
Hon. Pat Dunn 
John Howard Society
Kids First Family Resource Centre
Little Harbour Community Centre
Lifesaving Society of Nova Scotia
MacGilivray Properties Limited
Melmerby Beach Provincial Park 
Municipality of Pictou County 
Neil Squire Society 
North End Community Centre
North Nova Education Centre
New Glasgow Police Department
Nova Scotia Community College
Nova Scotia Health Authority
Nova Scotia Works 
Patterson Law
Pictou County & Antigonish Public
      Library
Pictou County Food Bank

Donations and
Partnerships 

Thank you to our 2023 Partners:
Pictou County Partners
Pictou County Weeks Crushers
Pictou County Wellness Centre
Pictou Landing First Nations 
Royal Canadian Mounted Police
River John Pickleball Club
Roots for Youth
Schools Plus
Sobeys
Saltsprings Elementary School 
Scotsburn Elementary School
Shoppers Drug Mart
Special Olympics Pictou County
Sobeys
Summer Street Industries 
Stellarton Police
Town of New Glasgow
Town of Pictou
Town of Stellarton
Town of Trenton
Town of Westville
Trenton Elementary school
Viola’s Place
Walter Duggan Consolidated
West Pictou Consolidated
Ward 1 Community Recreation 
Women’s Centre
Y - Reach 
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