


YMCA of Pictou County

2756 Westville Road,

New Glasgow, Nova Scotia B2H 5C6
(902) 752-0202

WWW.pcymca.ca

YMCA of Pictou County
Annual General Meeting for the Year 2022

Thursday May 25, 2023

Time: 6:00 PM (reception & registration)
Location: 2756 Westville Road, New Glasgow

AGENDA

. Call to order (6:30 pm)

. Approval of the Agenda

. Approval of the Minutes of the 2022 Annual General Meeting
.Y Story

. Report of the Chair & Executive Director of the Association

. Financial Statements & Auditor’s Report for the year ended December 31, 2022
. Appointment of the Auditor for 2024

. Special Resolution to Amend Bylaws

. Nomination and election of Directors

10. Jeanne McDonald Volunteer of the Year Awards

11. Termination of Meeting
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YMCA of Pictou County
Annual General Meeting of the Year 2021
Meeting Minutes

The Annual General meeting (AGM) was held on May 26, 2022 at 6:00pm on Zoom meeting.
In Attendance:

Directors: Jodi Matlock, Julie MacPhee, Andrew Francis, Peter Murray, Jason Dean, Tim El-Tahan, Ruth
Martin, Nicole LeBlanc, Marc Essiambre, Jeff Downs, Emily MacDougall, Tammy Goodwin, Jim Proudfoot

Absent: Cathy MacRitchie

Guests: Marla Sim, Tara Galant, Samantha MacDonald, Emma Dwyer, Heather Murphy (Auditor), Ken
MacDonald, Lori Morison, Mary Jenkins, Alex MacDonald, Ashley Smith, Prem Sequeria, Paige Clarke,
Jamie MacGillvray, Albert Clements, Don MacGillivray, Margie Grant-Walsh, Jaclyn Wheeler, Maxine
Maclean, Sarah Jordan, Noella Martin, Anna Barns (RDC), Colin Glencoe

Call To Order: 6:02PM

Hosts Alex MacDonald, Ashley Smith
Motion to Approve Agenda:

1st Marc Essiambre 2" Jim Proudfoot
Passed unanimously

Y Story — Sarah Jordan — Childcare Story Her son is in our childcare at Westville Road location, Noah
Lowe

Chair Reports:

1. Report of the Chair of the Association: Reflections of 2021 (was posted in the Annual

Report)

2. Report from the Executive Director:

A) Child and Family Services 2021 — growth of 13%, 11 families supported with Y
financial assistance. 9 staff completed additional ECE certifications. Afterschool
care had a growth of 125% increase from 1 to 3 Schools, 505 subsidized afterschool
care.

B) Health Fitness and Aquatics 2021 — new fitness staff and volunteers and due to
certifications, more registered programs started with 1959 registered members to
2703 in December of 2021

C) Community and philanthropy — Megathon and Christmas hampers and 73649
allocated in Y Financial aid in all areas

D) Board, Staff and stakeholders helped to g=create a new strategic plan

Approval of the minutes of the 2021 AGM -1% Jodi Matlock 2™ Nicole Leblanc

Approved unanimously



Financial Statements and Auditors report:

Approval of the 2021 Financial Statements and Auditor’s Report: Presented by Heather Murphy
(MacDonald & Murphy Inc.)

1°t Jeff Downs 2" Peter Murray
Passed unanimously

Appointment of Auditors for 2022: Motion to appoint MacDonald & Murphy Inc. as the Auditors for
2022

1%t Jeff Downs 2™ marc Essiambre

Passed unanimously

Nomination of Directors:

Peter Murray introduces the nominations for new directors

Motion 1: Nomination of the new members of the Board Ken MacDonald, Prem Sequeria, Paige Clarke
1%t Peter Murry 2™ Jeff Downs

Passed unanimously

Any nominations from the floor asked 3 times, hearing none, nominations closed.
Passed unanimously

Two Board Members retiring form the Board, Nicole LeBlanc and Tim El-Tehan
2" 3 year term for Andrew Francis and Jason Dean

1%t Peter Murray 2nd Jim Proudfoot

Passed Unanimously

Continuing Board members, Ruth Martin, Julie MacPhee, Marc Essiambre, Peter Murray, Cathy
MacRitchie, Emily MacDougall, Jim Proudfoot, Jodi Matlock, Jeff Downs

1%t Peter Murray, 2" Jim Proudfoot

Passed unanimously

New Business: no new business in accordance with the Bylaws
Termination of Meeting

Motion to adjourn

1° Jodi Matlock, 2" Peter Murray

Meeting Adjourned at 7:11 pm



Stories that inspire

Futures are brighter
when our passionate
team nurtures,
teaches, challenges

and connects
with our community.

Here are two Y stories
to inspire the spark.




Connection and
caring; helping
children and
families belong
and grow.

“After getting back into
things after the COVID19
Pandemic, Myself and my
youngest — Logan were
extremely nervous. The
patience, understanding and
communication that | have
had with these Child Care
ladies has been wonderful
throughout our entire
experience. Its such a good
feeling to walk into the
Centre each morning and
having all staff wondering
how we have been and
welcoming us with a hello.
Each day that | walk into the
Centre, there is always
something fun and exciting
set up for the children. Its
wonderful to see that the
teachers are just as eager as
the children when it comes
to daily activities. ”

— Katie Stewart

Group Fitness
ignites new
connections
and confidence,
contributing to
community
wellness

"As an amputee, | don’t
need easy, | just need
possible."

| have learned a
valuable lesson in the
last two and a half
years. Without support
from people who want
you to succeed, life is
not worth much. The
YMCA has been my
mental, emotion and
physical champion.
-Nancy Cheung

Thank you Nancy for
inspiring others.






Childcare service days in total

Drop in visits

Megathon Community
events

Hours of lane swim

Day camp attendees

YMCA Group Fitness Classes

Y on the Move Participants

Children participated
in
Swimming Lessons

Participations

in Pictou Landing First
Mations Elders Fitness
Partnership program
and fitness certification

Graduates from YMCA
Fitness & Aquatic
Certification Coursas

Johnny Miles
rticipants in
mnﬂing Events

Individuals and families that
received financial support
towards their programs and
sarvices

Total value given for support

Free Community &
Emergency Power workers
showers during Hurricane
Fiona recovery

Hours of Community Comfort
Centre during Fiona recovery

2022

Ignite the Future

We chose the theme of
this report, Ignite the
Future, because we believe

the YMCA of Pictou
County is lighting the path
forward. For 5 decades,
we have played an
important role

within the fabric of our
County, offering programs
that lead to a healthier,
more vibrant community.
We create spaces to play,
grow, learn and connect.

To continue delivering for decades to come,
we're working hard to serve the community
needs of today, changing and innovating as
needed to meet Community Members where

they're at.

Our programs enrich and improve the lives of
thousands of Y participants each year, from
young children first learning about the world
through to older individuals who are honing
new skills. We are proud to provide programs

and services for almost everyone!

On behalf of our Board of Directors and Senior
Leadership Team, I'd like to offer sincere thanks
to the staff, volunteers, members and donors
who help us deliver on our promise each day,
and who keep us looking forward to the future.

Here's to another 55 years!

Julie MacPhee,
Board Chair,

Tammy Goodwin,

Executive Director &

CEO

2022
Board of
Directors

@alelle
Julie MacPhee

Vice-Chair:

Peter Murray
Treasurer:

Jeff Downs
Secretary:

Emily MacDougall
Members:

Jason Dean
Paige Draper
Marc Essiambre
Andrew Francis
Ken MacDonald
Cathy MacRitchie

Ruth Martin
Jodi Matlock

Jim Proudfoot
Prem Sequeria

2022
Senior

Leadership
Team

Finance Manager:
Mary Jenkins

Childcare

Manager:
Tara Gallant

Centre Manager:
Lori Morison

CEO:
Tammy Goodwin

new in 2023
Philanthropy

Manager: Maxine
MaclLean



Donor
support
makes an
impact!

Through the generosity
of donors, the YMCA
continues to be a

place people turn to
when they experience
hardship. Every donation
matters and supports
children, youth, seniors
and adults to belong,
grow, thrive and lead.

"the YMCA really
showed our
donation being
put to use and
the impactit was
making in our
community.”

Megathon Donor

Inspire your company to be a

Corporate
Donor

If the YMCA has made a significant
impact in your life, or if you'd like to
change someone else’s life, please
consider donating. Each gift helps us
continue to achieve our purpose.

Become a YMCA donor:

Thank you to all our supporters and donors!
donors 5100+ in 2022

Abudullah Almethyb
Active Life Physio

Active Net

Advocate

Advocate Printing & Publishing LTD.
Alan Fraser

Alex MacDonald

Alexka Mason

Alisha Raniowski

Allan McNeill

Alma Homes and Campers
Andrea Haughan & Lloyd McLean
Andrew Francis

Anne F MacDonald

Anne Kwasnik- Krawlzyk
Anthony Conway
Anthony Skoke

B.G. Maxx

Barbara Kathryn MaclLean
Betty Pound

Big 8

Blinkhorn Real Estate
Brenda MaclLean

Brenda Murphy

Brenda Park-MaclLean
Briana Garrett

Broady Landry

Bruce & Sue Macintosh
Carolan Connors
Catherine (Dorothy) Skoke
Cathy MacRitchie

Cathy Boers

Central Nova Motors
Child's Smiles (Dr. Munro)
Chris Francis

CIBC Howie Anderson Wood Gundy
Cindy Downs

Clinton Keaj

Coastal Culture INC.
Colette Condon
Colin Williams
Connor Transfer LTD.
Craig Jardine
Crombie

Dannielle Atkinson
Darlene Maldre
Darrell Maldre

Dawn Forsythe
Dawn Fraser

Dawn MacDonald
David Clarke

Debbie MacLean
Debi Anne Macintosh
Diane Arsenault
Donald Mingo
Dorothy Hoare
Dorothy Skoke

Doug Lloy

Dr. Bradley MacDougall INC.
Dr. Paul MacDonald

Dr. Prem Sequeira Orthopedics LTD.

Dr. Tim El-Tahan

Earle Carson

Elaine MacDonald
Elizabeth MacLean

Ellen Margeson

Emily McLean

Frank Demont
Gallagher/Anthony Conway
GBJ Foods (Wendys)
Gregor & Debbie MacLean
Greg MacDonald

Harry Munro
Harold Williams
Heather Doubleday

Hector Building Supplies LTD.

Herron Chevrolet-Buick
Herron GM

Highland Ford
Highland Nissan
Highland Optical LTD.
Hon. Karla MacFarlane
Hon. Pat Dunn

Hon. Tim Houston
Honda

Investors Group

J&W Murphy Foundation
J.H. Fraser & Associates
Jackie Hamilton

Jackie MacCallum
James G. Proudfoot
Jamie MacGillivray (MPL)
Janet Lucas

Janet Wallace

Janice Fraser

Jeanne MacDonald
Jeanne Martin

Jeff Downs

JH Fraser and Associates
Jim Proudfoot

Jodi Matlock

Joe Pound

Joel MacLean

John Gouthro

John MclLean

John Pound

Johnson Insurance
Jonathan MacLean

JR K MacDonald

Judy Livingstone

Julie MacPhee

Kate Anderson

Ken Francis

Kent

Kevin MacDonald & Associates
Kevin Schnare

Kia Motors

Kinsmen Club of New Glasgow
Krista Bonvie

Liam Campbell

LifeMark Physio

Linda Fromm

Lisa MacEachern

Lori Kilburn

Lori MclIntyre

Lori Morison

MacDonald & Murphy INC.
MacGillivray Law Office INC.
MacGregor's Custom Machining LTD.
Marc Essiambre

Marla Sim

Marnie MaclLean

Martha MacDonald

Mary Cantrell

Mary Jenkins

Mary MacLellan

Mattatal Signs

Maxine MacLean

McLeod Family Reunion
Melanie Doiron

Michael Skoke

Michelin

Nancy Robinson

Nathan White

Nicole LeBlanc

North Eastern Orthotics
NS Spirt Company
Orthopedics Team

Paige Clarke

Patterson Law

Patty Skoke

Peter & Colleen Murray
Pictou County Cycle
Pictou County Transit

Pictou County Y Service Club Men
Pictou County Y Service Club
Women

Proudfoots Home Hardware RCS
Construction INC.

Riley Francis

Robbie Francis

Ruth Martin

Ryson Construction

S.R ProActive Health &
Physiotherapy

Sandra Roberts

Sandy Macintosh

Sarah Gunn
Sarah McLean
Sarah Shewchuk
Scott Leyte
Shawn Cromwell
Shelley Ballantyne
Shiretown Dental
Shoppers Drug Mart
Samantha MacDonald
Sobey's

Stone's Prestige Homes

Stuart Fraser

Subway

Tammy Goodwin

Tara Gallant

The John and Judy Bragg Family
Foundation

Terry Curley

Tim Hortons

Tom Curry

Town of New Glasgow

Town of Stellarton

Toyota

Tracy White Leblanc

Turning Point Real Estate LTD.
Twin Rivers Properties

Wade Sullivan

Wear Well Garment Co.
Weeks Construction
Yvonne Behrens



he YMCA is a charity with a purpose!
e financial aid available for those in
eed continues to remain one of the
eatest and highly appreciated
itiatives offered. It showcases the care
d support the Y extends towards it's
mmunities!”

Jodi Matlock
Philanthropy Committee Chair
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YMCA OF PICTOU COUNTY
Financial Statements
December 31, 2022

MacDonald &
Murphy Inc.

















































YMCA of Pictou County

2756 Westville Road,

New Glasgow, Nova Scotia B2H 5C6
(902) 752-0202

WWW.pcymca.ca

YMCA of Pictou County
Notice of Special Resolution

The Board of Directors of the YMCA of Pictou County gives Notice that the
following Special Resolution to amend the By-laws will be moved and voted on
at the Annual General Meeting (AGM) of the Association to be held on Thursday
the 25t day of May, 2023, as follows:

Time: 6:30 PM
Location: YMCA of Pictou County
Address: Pictou County Wellness Centre,
2756 Westville Road, R.R. #3 New Glasgow, Nova Scotia

Board of Directors Resolution

At a meeting of the Board of Directors of YMCA of Pictou County (PCYMCA) held at the Y
Boardroom on Thursday March 30, 2023, the following Resolution was proposed and approved
by the Board:

Resolved:
That the By-laws of YMCA of Pictou County be amended as follows within this Resolution,

replacing in full the By-laws now in effect. This Resolution shall be effective upon adoption as a
Special Resolution at the next Annual General Meeting of PCYMCA.

Board Chair Date

Secretary Date



BY-LAWS OF
YMCA of PICTOU COUNTY

DEFINITIONS

1. Inthese by-laws unless there is something in the subject or context
inconsistent therewith

a) “Association” means the YMCA of Pictou County.

b) “Registrar” means the Registrar of Joint Stock
Companies appointed under the Nova Scotia
Companies Act.

c) “Special Resolution” means a resolution passed by not less
than three fourths of such members entitled to vote as are
present in person at a general meeting of which notice
specifying the intention to propose the resolution as a
special resolution has been duly given.

d) “Board” means the Board of Directors of the
Association.

e) “Director” means a member of the Board.

f) “Notice” means posting of a public notice in accordance with
Paragraph 17 of these by-laws, unless otherwise specified
herein.

g) “Membership Fees” means that amount prescribed from time to
time by the Board to be paid for membership in the Association.

h) “Child Care Fees” means that amount prescribed from time to
time by the Board to be paid for child care provided by the
Association.

i) “Annual Meeting” means the annual general meeting of the
Association.



j) “Special Meeting” means any meeting of the Association other
than the Annual Meeting.

k) “Member” means a member of the Association as defined by
these By-laws.

MEMBERSHIP

2. Any person shall be admitted to membership in the Association in
accordance with these By-laws.

3. Members of the Association shall be divided into Voting Members and
Non-voting Members.

4. Voting Members are Members who are at least 18 years of age at the
time of the Annual Meeting, whose membership has not been
suspended or terminated, and

(a) have paid the Membership Fees for at least the six months
immediately preceding the Annual Meeting; or

(b) have a child or children enrolled full time in the child care
program of the Association and have paid their Child Care Fees in full
for at least the six months immediately preceding the Annual Meeting,
whereby one parent or guardian shall be entitled to one vote for each
child so enrolled; or

(c) are a Director or a member of a standing committee of the
Board.

5. Non-voting Members are:

(@) all Members under 18 years of age; or

(b) Members who have paid the Membership Fees for less than six months
immediately preceding the Annual Meeting; or

(c) Members who have a child or children enrolled full time in the child care
program of the Association and but have not paid their Child Care Fees in
full for at least the six months immediately preceding the Annual
Meeting; or

(d) employees of the Association and volunteers, unless they are otherwise
Voting Members in accordance with the provisions of these By-laws;

6. Every Member of the Association shall be entitled to:
(a) participate in the programs and services of the Association,
provided that the Voting Member has paid the Membership Fees



and/or the Child Care Fees as the case may be and other fees for
programs and services as prescribed from time to time by the Board;
and

(b) a Voting Member may attend and vote at the Annual Meetings and
any Special Meeting of the Association and hold any office.

(c) a Non-Voting Member may attend the Annual Meetings and any
Special Meeting of the Association, but shall not have a vote.

7. Every Voting Member of the Association has the right and responsibility
to vote at the Annual Meetings and Special Meetings of the
Association, including electing the Board of Directors in accordance
with these By-laws.

8. All Members of the Association must adhere to and support the objectives of
the
Association.

9. Membership in the Association shall not be transferable.

10. Membership in the Association shall cease upon the death of a
Member, or upon notice of resignation to the Association, or
becoming unqualified for membership in accordance with these By-
laws. The Board shall be entitled, by resolution, to terminate any
membership, if the Board determines that a Member’s conduct
interferes with the objectives or operations of the Association.

11. There shall be no proxy voting.

12. Any Member may have their membership suspended by the Executive
Director where the Executive Director believes that:
(a) continuing that membership would be inconsistent with the objects,
mission and vision of the Association, or
(b) continuing that membership would put the Association, members or
any other person at risk, or
(c) the conduct of the Member is inconsistent with the reasonable
conduct expected of Members of the Association.

13. Any suspension of a Member by the Executive Director may, upon
request of the Member, be reviewed by the Board and the Board shall:
(a) end the suspension of the Member, or
(b) continue with the suspension for a fixed or indefinite period of time,
or
(c) allow for reinstatement of the Member subject to conditions, as
determined by the Board in its unfettered discretion, or



(d) terminate the membership and make a final determination with
respect to any fees or charges that are outstanding.

MEETINGS OF THE ASSOCIATION

14. The Annual Meeting shall be held within five months after the end of each
fiscal year, or otherwise, on a day to be fixed by the Board. The Chair and the
Executive Director shall submit to the Annual Meeting a report on the work

carried on during the previous year by the Association.

15. The business of all Annual Meetings shall be determined by the Board and
shall include at a minimum:
a) minutes of the preceding meetings
b) presentation of the audited year-end financial statements of the
Association
c) report of the Board Chair
d) report of the Executive Director
e) election of Directors, excepting those Directors whose three year
terms have not ended and remain in office

f) appointment of Auditors.

16. Special Meetings may be called as the Board deems necessary or shall be
called by the Board at the request in writing of at least five per cent (5%) of the
Voting Members. The only business to be transacted at a Special Meeting shall

be that specified in the notice calling the meeting.

17. Notice of all meetings of the Association shall be given to Voting Members:
a) by notice posted in a conspicuous place in the premises of the
Association for a period of fourteen days immediately preceding the date
of the meeting; and
b) by notice in a newspaper, including an online newspaper, published in

the Pictou County area and/or the Association’s website and social



media, in both cases not less than seven days before the date of the

meeting.

18. At the Annual Meeting and any Special Meeting of the Association quorum
shall be 15 Voting Members.

19. A quorum as defined in Paragraph 18 foregoing is required for the
transaction of business at meetings of the Association, but any lesser number
may adjourn a meeting to any other date and notice of an adjourned meeting

shall be given as provided in paragraph 17 above.

20. Each Voting Member shall be entitled to one vote only at a meeting of the
Association except as otherwise provided for in these By-laws, and voting by

proxy shall not be permitted.

21. At every meeting of the Association:
a) The Board Chair of the Association shall preside as Chair and if there
is no Board Chair or, if at any meeting the Chair is not present at the time

the meeting is to begin, the Vice Chair shall preside as Chair.

b) If there is no Chair or Vice Chair or if neither the Chair nor the
Vice Chair is present at time the meeting is to begin, the Directors of the

Board present shall choose someone of theirs to be Chair of the meeting.

c) The Chair of any meeting of the Association shall have no vote except
in the case of an equality of votes and in such case the Chair shall have a

vote.

d) At any meeting, unless a poll is demanded by at least three members,
a declaration by the Chair that a resolution has been carried and an entry
to that effect in the minutes of the Association shall be sufficient
evidence of that fact, without proof of the number or proportion the

members recorded for or against the resolution.



e) If a pollis demanded, it shall be taken in such manner as the Chair
may prescribe and the result of such poll shall be deemed to be the

resolution of the Association in its meeting.

FISCAL YEAR

22. The fiscal year of the Association shall be the period from January 1st in any

year to December 31st in the same year.

BOARD OF DIRECTORS
23. The stewardship, general control and management of policy and affairs of the
Association is vested in the Board which shall consist of not less than ten (10) and
not more than fifteen (15) persons elected at an Annual Meeting of the

Association.

24. Directors shall be at least 19 years of age at the time of election and shall
provide a satisfactory criminal record check, child abuse registry check and
vulnerable sector record check. Employees of the Association shall not be

Directors.

25. Directors shall be elected at an Annual Meeting for a term of three years and

shall hold office until their successors are elected or appointed.

26. In the event a Director’s position becomes vacant for any reason before the
completion of the 3 year term, the Board may appoint a replacement Director to
hold office until the next Annual Meeting, whereupon an election will be held for

the completion of the term.

27. If any Member has reasonable cause to believe that a Director no longer
qualifies as a Director pursuant to these By-laws or a Director’s conduct

interferes with the objectives and operations of the Association, the concerned



Member may bring the matter to the attention of the Chair and seek direction
from the Chair. If the matter involves the Chair, the concerned Member shall
bring the matter to the attention of the Vice-Chair. Failing a satisfactory

outcome, the matter shall come to the attention of the Board.

28. To include a motion to remove a Director on the agenda of a meeting of the
Board, a Member shall submit the motion at least seven (7) days before the date
of the meeting. The Director who is the subject of the motion may participate in
the debate in private session in the normal manner, and shall be offered the
opportunity to speak. A Director who is the subject of the motion may vote on
the motion. A Director may be removed by a three fourths vote of all the

Directors.

29. Absence by a Director from two regular Board meetings in succession
without reasonable cause may be considered sufficient reason to remove the

Director in accordance with the process provided for in paragraph 28.

30. No more than 5 of total number of Directors shall be elected with the same
three-year term, except in the event where a Director’s position has become

vacant before the completion of the 3 year term.

31. Directors shall be eligible to be re-elected unless they have served for a
continuous period of six years, in which case they shall not be eligible to be re-

elected as a Director until one year has elapsed.

32. Notwithstanding paragraph 31, a Director who has served as an Officer of the
Association within the previous two years may be re-elected a Director for a
further term of three years, but the maximum continuous service of such a

Director shall not exceed nine years.

33. Where a Director has served as an officer or a member to the YMCA Canada
Board, this time as officer or YMCA Canada Board member shall not count in

calculating Board eligibility.



34. If the immediate Past Chair is retired without being re-elected to the Board,
the immediate Past Chair may choose to continue as a member of the Board for

one year as Past Chair and shall have no vote.

35. Notification of any meeting of the Board shall be given at least seven days
before the meeting but in extraordinary circumstances, a meeting may be held
on shorter notice if notice is given at least 24 hours in advance of the meeting
and at least 50% of Directors are able to attend. Such notification may be made

in person, by e-mail, mail, fax or telephone.

36. At any meeting of the Board quorum shall consist of fifty percent
(50%) of all of the Directors.

37. Meetings of the Board shall be attended by Directors and by such other

persons as the Chair shall invite.

38. The Board shall hold at least six bi-monthly meetings each year on dates set

by the Chair and approved by the Board.

39. No contract, debt or obligation, other than those approved as a result of the
approval of the annual budget, shall be binding, except under the authority of
the Board.

40. The Board shall provide for an annual audit of the books of the Association
and preparations of audited financial statements by a Chartered Professional

Accountant.

41. Notice of any meeting of the Board shall be given by mail, fax, telephone or
email, seven days before the meeting is to take place, but non-receipt of this
notice by any Director shall not invalidate the proceedings at any meeting of the
Board.



42. A meeting of the Board may be held at the close of the Annual Meeting

without notice.

43. The Board Chair may call a meeting of the Board on notice given aforesaid, at
any time and for any reason the Chair may determine. If the Chair is for any

reason unable to act, this may be done by the Vice-Chair.

44. The Chair, or in the event of the Chair’s refusal or inability to act, the Vice-
Chair, shall upon the written request of at least five Directors, call a Special
Meeting of the Board on the terms and in the manner set out in the preceding

paragraphs.

45. In the event that all of the Directors are present or consent orally or in
writing, a meeting of the Board may be held at any time or place without any

previous notice, or other pre-conditions.

46. A Director may participate in a meeting by telephone or other
communication facilities that permits all persons participating in the meeting to
hear one another and such Director shall be deemed for all purposes to be

present at such meeting and shall be included for purposes of a quorum.

47. The Chair of the Association or in the absence of the Chair, the Vice-Chair, or
in the absence of both of them, any Director appointed from among those
Directors present at the meeting, shall preside as Chair of the meeting of the
Board.

48. The Chair shall be entitled to vote as a Director. It is not necessary for the

Chair to declare an intention to vote on any motion presented to the Board.

49. The business at all meetings of the Board shall include at a minimum:

a) minutes of the preceding meeting,

b) report of the Chair



c) report of the Executive Director

d) financial report

e) reports of standing and other committees
f) unfinished business, and

g) new business.

50. Neither the office of Director, nor any executive position on the Board of
Directors, shall entitle the holder thereof to remuneration for any services, with
the exception of reasonable direct expenses incurred in the performance of the

duties of the office and approved by the Board.

EXECUTIVE DIRECTOR

51. The Board shall have the authority to engage the Executive Director of the
Association, who is accountable to and directed by the Board. The title of
Executive Director may also include the title of Chief Executive Officer as defined
by the Board.

52. The Executive Director shall:
a) have general charge and control of the work of the Association, in
accordance with the Terms of Reference of the Executive Director as
adopted by the Board and amended from time to time;
b) prepare and present to the Board, for recommendation and
subsequent approval by the Board, the annual operating and capital
budget and the annual business plan for the Association;
c¢) conduct the general correspondence of the Association;
d) under the auspices of the Secretary, give notice of all meetings of the
Association and the Board, attend all meetings and take and keep the
minutes;
e) under the auspices of the Secretary, keep the permanent register of
the members of the Association up to date, including status whether
Voting Members or Non-voting Members;

f) administer the property, operations, finance and programs of the



OFFICERS

Association;

g) subject to the Board, establish and administer personnel policies
applicable to the employees of the Association;

h) hire and supervise all other staff within the policies and financial
limits approved by the Board;

i) under the auspices of the Treasurer, be responsible for the collection
of moneys due to the Association, the receipt, custody, banking and
disbursement of the funds of the Association and the general financial
management and financial wellbeing of the Association;

j) under the auspices of the Treasurer, be responsible for the preparation
of regular reports to the Board on the financial position and financial
performance of the Association and the preparation of the annual
audited financial statements for presentation at the Annual Meeting of
the Association;

k) be an ex-officio non-voting member of the Board of Directors and of
all committees of the Association;

I) have custody of the permanent records of the Association and the seal
of the Association, if any;

m) prepare and present annually to the Board a stand alone report on
child protection;

n) ensure that the Association is in compliance with all legal requirements

regarding taxes, remittances, health and safety and child protection.

53. The Officers of the Association are: Chair, Vice-Chair, Secretary, and

Treasurer and shall be elected by the Directors at the first meeting of the

Directors following the Annual Meeting. Only Voting Members who are currently

sitting Directors may be elected as an Officer.

54. The Chair shall preside at all meetings of the Board, the Annual Meeting and

Special Meetings and shall cast a deciding vote in the case of an equality of votes.



The Chair shall possess and may exercise such powers and fulfill such duties as

the Board may by resolution determine.

55. The Vice-Chair shall, in the absence of the Chair, preside at all meetings of
the Board, the Annual Meeting and Special Meetings and shall cast a deciding
vote in the case of an equality of votes. The Vice-Chair shall possess and may
exercise such powers and fulfill such duties as the Board may by resolution

determine.

56. The Secretary shall ensure that proper notice of all meetings of the Board and
Members is issued as provided for by these By-laws. The Secretary shall ensure
an accurate record of all minutes is maintained and that the permanent records
and files of the Association are maintained and archived in accordance with good
business practices. The Secretary shall be responsible for the permanent register

of members.

57. The Treasurer shall be the Chair of the Finance and Audit Committee and
together with that Committee and the Executive Director, shall provide oversight
and supervision of the financial affairs, financial security, accounting, banking
and related processes of the Association. The Treasurer shall report on the
finances of the Association at each regular meeting of the Board and shall ensure
that the annual audited financial statements of the Association are completed
and reported at the Annual Meeting. The Treasurer shall hold the designation of
Chartered Professional Accountant or have similar qualification and shall also

have such other responsibilities as the Board may designate by resolution.

58. The immediately preceding Chair may be the Past Chair and an Officer of the
Association during the time that the Past Chair continues to serve on the Board

and shall have such duties as the Board may determine from time to time.

59. Officers shall hold office at the pleasure of the Board and until new Officers

are elected.



60. If a vacancy shall occur in any office by reason of death, resignation,
disqualification or otherwise, the Board shall within a reasonable time by

resolution elect or appoint a sitting Director to fill such vacancy.

COMMITTEES

61. The Chair, at the first meeting of the Board following the Annual Meeting,
and as may be required from time to time thereafter, shall recommend to the
Board for approval such committees, committee members and committee chairs

as the Chair may determine, including the standing committees.

62. The Board shall appoint the following standing committees:
(a) Finance and Audit Committee — To be comprised of the Board
Chair, Treasurer, at least one other Director and one other Voting
Member who is not a Director, said committee to have such powers
and duties as are assigned by the Board from time to time. At least one
committee member shall hold the professional designation of
Chartered Professional Accountant.
b) Governance and Human Resources Committee — To be comprised of at
least four Voting Members of the Association appointed by the Board,
including at least three Directors, one of whom shall be the Past Chair.
The committee shall have responsibility for providing the nominees for
Directors to the Annual Meeting, as well as such other powers and duties
as are assigned by the Board from time to time.
c) Philanthropy Committee — To be comprised of at least four Voting
Members of the Association appointed by the Board, including at least
two Directors. Said committee to have such powers and duties as are
assigned by the Board from time to time.
d) The Board may appoint or wind up such other standing and ad hoc

committees as may be required from time to time.

63. A committee shall meet at the call of its Chair and as deemed necessary by

motion from the Board, may appoint subcommittees for the carrying out of its



work, shall not contract any obligations or indebtedness without previous
authorization by the Board and shall submit to the Board and its Chair, a report

on its work when required by the Board or its Chair.

AUDIT OF ACCOUNTS

64. The auditor of the Association shall be appointed annually by the Voting
Members of the Association at the annual meeting and in the event of the failure

of the members to appoint an auditor, the Board shall do so.

65. No less than once a year, the Association shall make a written report to the
members as to the financial position of the Association and the report shall

contain a balance sheet and operating accounts.

66. No less than once a year, the auditor shall make a written report to the
members upon the balance sheet and operating account and, in every such
report, the auditor shall state whether, in the auditor’s opinion, the balance
sheet is a full and fair balance containing the particulars required by the
Association and properly drawn up so as to exhibit a true and correct view of the

Association affairs, and such report shall be read at the Annual Meeting.

AMENDMENT OF BY-LAWS

67. These by-laws may be amended by a Special Resolution of the Voting
Members present at any regularly constituted meeting of the Association,
provided that notice, including the wording of the amendment, shall have been
given at a regularly constituted meeting 30 days or more previous, or, shall have
been approved by the Board and notice, including the wording of the
amendment, has been posted conspicuously in the premises of the Association

for at least 30 days prior to the meeting of the Voting Members.

PROTECTION OF DIRECTORS



68. The Directors, Chair, Vice-Chair, Past Chair, Secretary, Treasurer and other
officers for the time being of the Association and every one of them, and every
one of their heirs, executors and administrators, shall be indemnified and
secured harmless out of either of or both of (1) the proceeds of any Directors &
Officers insurance (or similar insurance) received by the Association, and (2) the
assets of the Association, from and against all actions, costs, charges, losses,
damages and expenses which they or any of them, or any of their heirs,
executors, or administrators shall or may incur or sustain by or by reason of any
act, concurred in or omitted in or about the execution of their duty or supposed
duty in their respective office or trusts, except such (if any) as they shall incur or

sustain by or through their own willful neglect or default respectively.

DISSOLUTION OR AMALGAMATION OF THE ASSOCIATION

69. The Association may be dissolved or amalgamated under the following
conditions:
a) By aresolution of the Board adopted by at least three fourths of all the
Directors at a regular meeting of which notice of motion by first class
mail, to this effect, has been given to all Directors and to the National
Council of YMCAs at least 30 days in advance of the meeting at which the
resolution will be voted on.
b) The decision of the Board must be confirmed by a Special Resolution
of the Voting Members who are present at a meeting open to all Voting
Members of which 30 days notice must be given as provided in Paragraph
17.
c) In the event of dissolution of the Association, all of its remaining assets
after payment of liabilities shall be held in trust for such organization as
the Board may designate, for the purposes of a group in the Pictou

County area which has similar objectives and mission as the Association.

MISCELLANEOUS



70. Contracts, deeds, bills of exchange and other instruments and documents
may be executed on behalf of the Association by any two of the Board Chair, the
Vice Chair, the Secretary or Treasurer, the Executive Director or otherwise as

prescribed by resolution of the Board.

71. All cheques, drafts, notes and orders for the payment of money (including
electronic funds transfers) shall be signed by any two of the Chair, Vice Chair,
Secretary, Treasurer or Executive Director or otherwise as authorized by the
Board.

72. Any borrowing powers of the Association which require security against the
assets of the Association may only be exercised by Special Resolution of the

Voting Members.

73. The Association shall file with the Registrar with its Annual Statement a list of
its Directors with their addresses, occupations and dates of appointment or
election, and within fourteen days of a change of directors, notify the Registrar

of the change.

74. The Association shall file with the Registrar a copy in duplicate of every
Special Resolution within fourteen days after the Special Resolution is passed,
provided that, failure to file any such Special Resolution shall not impact upon

the validity thereof.

75. Where circumstances so warrant, the Chair and the Board shall refer to
Robert’s Rules of Order as a source of guidance in the application of these By-

laws.



Election of Directors for the Board of the YMCA of Pictou County

Slate of New Directors for Election at the AGM:

Ashley Richardson: A resident of Greenhill, | joined the YMCA upon moving home to Pictou
County in 2021, and enjoy fitness classes, swimming with my niece and the many programs
and activities offered by the Y. | currently work for Canada Mortgage and Housing
Corporation (CMHC) as a Senior Specialist, Audit and Quality Assurance, after spending over a
decade with the Office of the Auditor General Nova Scotia. | hope to contribute my skills to
the Board as a Chartered Professional Accountant (CPA) and Certified Internal Auditor (CIA),
with a specialization in governance.

Bahati Ernestine: A labor mobility consultant with Refuge Point and an Undergraduate
Student Nurse with the Nova Scotia Health Authority. She is a former Continuing Care
Assistant at Glen Haven Manor (GHM)- Canada. Previously, Bahati has served as a UNV with
the UNHCR Nairobi Branch Office as the Youth Activities Coordinator. She was also a
Research Associate at the University of Oxford’s Refugee-led Research Hub

(RLRH). Bahati worked as a nurse at Kenyatta National Hospital in Nairobi during the COVID
19 pandemic. She is former Rwandan refugee currently residing in Nova Scotia, Canada. On
her creative side, Bahati likes to sing, sew and do volunteer work for the community.

Hana Nelson:

Hana Nelson is a seafood entrepreneur. In 2014, she founded Afishionado Fishmongers - one
of the few seafood start-ups to be exclusively focused on seafood from sustainable
aquaculture farms and fisheries in our in our region. Hana and her husband own and operate
an oyster farm on Big Island, called ShanDaph Oysters. ShanDaph is the only off grid solar
powered shellfish operation in eastern Canada. Hana is an active member of the Y, their
youngest daughter attends the High Street Y daycare, and Hana is an avid swimmer. When
not working with seafood and food businesses Hana can be found outdoors enjoying nature,
playing frisbee, or in the garden with her 2 young girls on Big Island.

Nick MacGregor: A life-long resident of Pictou County and is the third generation of family
leadership with his family’s business, MacGregors Industrial Group, an industrial
manufacturing, supply and services business based in MacLellan’s Brook. Nick’s current role
as General Manager for the business has allowed him to gain significant experience in the
areas of financial oversight and budgeting, business development, project management and
culture building with their staff of 150. Nick is an active member of the YMCA along with his
wife Erin and son Owen. Owen is a vibrant face in the YMCA Child Care facility. In his last year
with the Y, he will be attending Thorburn Consolidated in the fall. They can be seen regularly
at the family swims and open gym sessions on the weekends. Both Nick and Erin have been
long standing community volunteers in the area of sport, business, and community. Nick is
proud to have the opportunity to serve on the Board of Directors of the YMCA as he is a firm




believer in investing time into the community where he lives and works to make Pictou
County a more thriving and attractive area for all.

Ryan Leil

Serves as a police officer with the New Glasgow Regional Police for the past 19 years in
various capacities. Ryan is passionate about Community service both professionally and as a
volunteer. He has dedicated several years with the YMCA of Pictou County, Pictou County
Minor Hockey Association, and the Riverfront Music Jubilee Board of Directors. Ryan is an
active member of the YMCA along with his wife Kaylin and children Davey and Kit. A graduate
of Cape Breton University, holding a bachelor’s degree in Community Studies and has also
obtained a Diploma in Police Sciences from Holland College and a Correctional Services
diploma from the Nova Scotia Community College. Also, a graduate of the RCMP Depot in
Regina and holds many certificates in police leadership, crisis intervention, communications,
and human resource management.

Directors standing for re-Election for an additional Term:

Marc Essiambre

Emily MacDougall

Julie MacPhee

Thank you to Directors continuing to stand in existing term:
Jodi Matlock
Peter Murray
Andrew Francis
Paige Draper
Prem Sequeria
Ken MacDonald
Jason Dean

Thank you to Directors who have completed their term and are departing from our Board
Jim Proudfoot
Ruth Martin

Jeff Downs
Cathy MacRitchie




Volunteer of the Year Awards
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https://www.dropbox.com/s/uhug2by4ds5sa2h/Remembering%20Jeanne.MOV?dl=0
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