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In 2018, the YMCA of Pictou County set out to create a sense of direction, to ensure its relevance to community, and to 

revisit its roots. With consultation from the community, staff and Board members a new strategic plan for 2018 to 2021 

was developed. This plan became a tool for guiding day-to-day decisions and confirming approaches. 

In the Strategic Planning process, it was reflected that at the root of the YMCA is - inspiring healthy spirits, minds, and 

bodies to thrive. This mission along with being a youth-serving organization has steered our YMCA for more than 50 

years.  A few highlights of this work in 2018 were:

•	 First-ever youth exchange program

•	 First youth-focused Mental Health First Aid training and retreat

•	 Development of young staff leaders through the YMCA Canada CEO Council and the YMCA Young Ambassador 

Program/ YMCA World Change Agent Program 

•	 Enhanced relationships with partners

•	 Increased program offerings

Guided by a new strategic plan, our YMCA will continue to make decisions rooted in our mission, serve children and 

families, support youth voice in our community and work together to create a healthy and connected Pictou County. 

The Power of Youth Voice
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Reflection from the Chair
The past year saw the launch of our Strategic Plan, our first MEGAthon, an inspiring Peace Breakfast, saying goodbye to Jim 

Pomeroy and welcoming Tammy Goodwin.  Although this was a period of change, our PCYMCA remained strong, living by 

our purpose and implementing our Strategic Plan aimed at providing for the Pictou County we want and the YMCA we need.  

We have strong values and a sense of purpose.   As chair of the board, I want to thank all members, volunteers and staff for 

their commitment to the Y.   Without your commitment, this change would not have been easy and our goals of our 

strategic plan would be left by the wayside.   We have a strong foundation and my vision for the PCYMCA is to see our 

programs and services grow throughout the community, offering opportunity to all in our community, and achieving the 

healthy mind, body and spirit that we all need.   I was privileged to serve as chair for the past year and vice-chair for the 

prior 2 years alongside amazing board colleagues.   Thank you for your trust.  I am thrilled that Jodi Matlock has agreed to 

stand as incoming Chair.  Jodi is a friend, member and volunteer to our YMCA and she will be a strong leader for the Board 

as we move into the implementation of the next phase of our strategic plan.

Reflection from the Executive Director
I am very excited to join the team and looking forward the future.  Looking ahead, the journey is bright and bold, yet not 

without challenge. Our YMCA staff and volunteers will continue to innovate to meet changing needs. It takes a team to 

achieve success and make community impact. We couldn’t do it without talented employees, dedicated volunteers, trusted 

partners, and generous donors. Thank you for your collaboration and generosity. 

Cheryl Fraser Tammy Goodwin 
Board Chair

YMCA of Pictou County

Executive Director

YMCA of Pictou County 
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Theme Camps (offered weekl

240 kids took part in the YMCA Summer Day 
Camp program

More than 200 volunteers and staff at the YMCA 

880 adults, youth and kids learned to swim in one 
session at the YMCA 

4,690 members dedicated themselves to living a 
healthy life

$282,000 invested back into the community 
with the financial assistance program

Youth volunteered at more than 11 community 
events 

More than 25 older adult and senior programs 
were offered weekly at the YMCA 

36 leadership development sessions took place for 
youth 

56 families were provided with child care 

118 children were provided with after school care at 
nine locations 

Highlights for 2018
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First-ever youth retreat and Mental Health First Aid training 

Addition of two new after school programs 

Staff chosen to be part of the YMCA Canada CEO Council 

Staff chosen to be part of the YMCA Canada Young Ambassador Program and Global Change Agent 
Program 

Staff trained as a YMCA Instructor Trainer

Y on the Move provided weekly pop-up community events 
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Financial Statements 2018 

The full version of the Annual Report will be available on our website in June. 
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YMCA of
Pictou County

Thank you to our community for your continuous 
support in building a healthy and connected 

Pictou County!

The full version of the Annual Report will be available on our website in June. 
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